Business Checklist 101

What is SWOT Analysis &
How to Do It

SWOT analysis is a strategic planning tool used by businesses and organizations to
identify their Strengths, Weaknesses, Opportunities, and Threats. This comprehensive
evaluation provides valuable insights for decision-making and developing effective
strategies. In this guide, we will delve into the components of SWOT analysis and
provide examples to illustrate each aspect.

Strengths
Strengths represent internal advantages or positive attributes that contribute to an
organization's competitive edge. Examples include a well-established brand
reputation, a highly skilled and motivated workforce, and cutting-edge technological
infrastructure, all of which enhance the organization's overall capabilities.
e.g. Strong Brand Reputation: A well-established and positive brand image can attract
loyal customers and build trust in the market.

Weaknesses
Weaknesses are internal limitations or challenges that may impede organizational
success. Examples encompass limited financial resources, inefficient internal
processes, and outdated technology, which can hinder overall efficiency and
competitiveness.
e.g. Limited Financial Resources: Insufficient funding may restrict the ability to invest
in new projects or respond to unexpected challenges.

Opportunities
Opportunities are external prospects or favorable conditions that organizations can
exploit for growth and improvement. Examples include tapping into emerging
markets, capitalizing on technological advancements, and adapting to regulatory
changes to create new revenue streams.
e.g. Growing E-commerce Trends: Expanding online sales channels presents an
opportunity to reach a wider audience and adapt to changing consumer behavior.

Threats

Threats are external factors that pose challenges or risks to an organization. Examples
include intense competition in the market, economic downturns affecting consumer
spending, and disruptive technological innovations that may render current products
obsolete. Organizations must navigate these threats to maintain resilience and sustainability.
e.g. Economic Downturns: Economic uncertainties or recessions may impact consumer
spending, posing a threat to business sustainability.





